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LEADING CHANGE BRAD POWELL 

The Greatest Challenge 
to Church Change 

Q What is one of the largest challenges 
to effectively leading change in the 
church? 

A This is a no-brainer. There's not even a close 
second. Changing myself is by far the largest 
challenge I face! It's the largest challenge 
most leaders face. 

The person God calls to lead has the greatest ability to 
effectively move people through change or keep people from 
changing. As the old saying goes, everything rises and falls on 
leadership. Of course, we leaders and pastors love to take credit 
when what we're leading is "rising." But we tend to blame other 
people or the circumstances when what we're leading is "fall­
ing." However, as leaders and pastors, we need to honestly and 
humbly own our part in both. 

Here's an important discovery I've made through the 
years: We can be called and gifted by God to be leading 
where we are, while at the same time, failing to be the 
leader God desires us to be. 

Personal Change Required 
I think this can result from two specific failures. The first is 
a failure of character. Sadly, many who have been called and 
gifted by God to lead have failed in their leadership because of 
a compromise of character. King Saul in the Old Testament is 
a great example. Sadly, we've seen this kind of failure too often 
in the lives of pastors and leaders in our world. 

"No matter how much people 
respect or believe me/ they won/t 
take the journey of change simply 

because rm pointing the way." 

The second is a failure to change. Stagnating environments 
often stem from stagnating leaders. As our wprld, culture, com­
munities, circumstances, organizations and people change, we 
have a tendency to keep leading in the same way we've always 
led. This never works in a changing environment. What used to 
be positive, effective leadership becomes negative and ineffective. 

One of the realities we must understand is that leading 
change demands personally changing. When God wanted to 
change something in the world, what was the first thing He 
did? He changed the person He was calling to lead. This was 
true of Moses (Ex. 3), Isaiah (Isa. 6) and Paul (Acts 9). 

Personal transformation enabled Paul, who had waged war 
against Christ and His church, to become an apostle for Christ 
and urge people to follow his example as he followed Christ (1 
Cor. 4:16; 11:1; Phil. 3:17). This was my first biblical introduc­
tion to an important leadership principle: speed of the leader, 
speed of the team. I have since found it to be the reality in my 
experience as a pastor and leader, especially when it comes to 
leading people through change. 

No matter how much people respect or believe me, they 
won't take the journey of change simply because I'm pointing 
the way. But they will take the journey of change if I'm person­
ally leading the way. This has been true in every area of my 
leadership: knowing Christ, relevantly reaching out to the lost, 
serving the poor and giving up or changing things I love to 
fulfill the purpose God has called me to accomplish. 

In truth, the greatest catalyst to my effectiveness in leading 
change has been my willingness to take the journey of change 
myself. I've had to change the way I live, love, learn, think, 
work, relate and lead. And I'm finding myself needing to 
change more now than at any time in the history of my leader­
ship because the realities and circumstances facing the people 
I lead are changing faster than ever before. 

Key Principles to Follow 
To help you lead yourself through change, let me share some 
keys that have helped me experience a measure of success 
through the years. 

Experiencing God 
As a spiritual leader, this is the single most important ingredi­
ent for change in my life. If I don't remain intentional at 
staying thirsty and hungry for God, I begin conforming to the 
patterns of this world rather than continuing to experience 
change by the renewing of my mind (Rom. 12:2). 

Exposure 
I read years ago that the most important and valuable changes 
in our lives will stem from the people we meet and the books 
we read. The truth is that the changes we need to experience 



Taylor: Is our church healthy? Are we comfortable being 
uncomfortable? Rather than numerical growth, we want 
transformed lives. 
Bryant: We'll focus on how many people we believe are on 
the journey of discipleship. Another part of our vision is to 
launch other churches-and leaders. 
Hardman: Success is God's part of the equation, faithful­
ness is mine. I just want to be a great husband and father 
and go where God has asked me to go. 

Fast-forward fiue years to Oct. 10, 2015. What 
are your dreams for your church? What do you 
hope to haue done in that time? 

Burnett: I hope thousands of people will have come to 
know Christ-and not necessarily at Revolution. In five 
years, we want to have planted three new churches. 
Kollar: We want a growing, large, vibrant, disciple com­
munity of]esus followers meeting at various locations 
throughout L.A. 
Hardman: We want to change the statistics of fatherless 
children and poverty-to see the neighborhood change. And 

we want to train up students and other young leaders to be 
in an army of kingdom workers. 
Bryant: In addition to having northern Florida satel­
lite churches, we anticipate networking with churches in 
the northeastern United States, which we believe is a very 
underserved area. 
Taylor: We have a goal of birthing two other healthy 
churches within five years. We're working hard so we can an­
nounce another church plant on our Oct. 10 launch date. 

More About the 10-10-10 lnitiatiue 
The nonprofit Exponential NetworR is prouid-

ing staff and financial resources to couer the 

ouerheod and leadership aspects of the 10-10-10 

lnitiotiue, SOI:JS Todd Wilson, the networfz's execu­

tiue director. The October target dote was chosen 

because autumn is trodit ionolli:J o st rateg ic t ime 

for reaching the unchurched. Pastors of participat­
in g churches ore encouraged to preach sermons 

on transformation for fou r weefzs between August 

and the end of October, leading up to the sug­

gested launch dote of Oct. 10. 

"SUCCESS IS 
GOD'S PART OF 
THE EQUATION, 
FAITHFULNESS 
IS MINE." 
-BEN HARDMAN 

ONLINE: 
101010Initiative.org; 
RevolutionAnnapolis 
.com; AveChurch.com; 
ChristLifeFellowship 
Church.com; NewLiv 
ingBibleChurch.org; 
Clarity.la 

To learn more about 
churcb planting, go to 
&ponentialNetwork.com. 


